“Folks
Talent

Shona has over 20 years’ corporate experience in delivering learning & talent
development solutions. Whilst having primarily worked within the engineering,
technology and construction sectors her versatile style, confidence and infectious
enthusiasm enables her to adapt to a wide spectrum of working environments.
Shona contributes best when her blend of people development expertise, creative
thinking and drive for results directly impacts on business success. This has included
designing and delivering early career & talent development programmes,
instigating cultural change through performance management, and creating
bespoke behavioural training interventions which address complex issues.

Shona has gained a reputation for having an inquisitive, yet challenging approach
and she utilises the resulting insights to design inspiring solutions which are fit for
purpose, address organisational challenges, and deliver results. She has a natural
ability to build and maintain honest relationships, a desire to shape business
outcomes and a genuine passion to support individuals to be the best they can be.

Shona’s specialist areas
e |dentifying and developing talent at all career stages so individuals show up
with greater clarity and impact
e Designing and facilitating practical human-centered development
programmes that turn insights into action

What people say about working with Shona
“Shona is an insightful, committed, and passionate talent development professional,
who thrives on bringing out the best in others. Working with her is rewarding as she
brings positive energy, enthusiasm and deep expertise to the challenges of
recruiting and developing people — and she really cares.”

Shona's LinkedIn Profile
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https://www.linkedin.com/in/shona-marshall-fcipd/

